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Merta (Mmicist) BHYTPILIHBOTO ayauTy — crpusty JlepikaBHoMy KOMiTeTy TejeOadeHHs i pagioMoBlIeHHs Ykpainu (mam — JlepikkoMrenepaio) y
JMOCSATHEHHI  BH3HAYEHHMX IUICH NUISIXOM 31MCHEHHS BHYTPIIIHIX ayauTiB (i3 3acCTOCYBaHHSM CHUCTEMaTHYHOIO, IOCIIZOBHOIO Ta PHU3HK-
OPIEHTOBHOTO IT/IXO/TY JI0 OIiHKH 00’ €KTa BHYTPIIIHLOTO ayJUTy) Ta HajxaHHs ['0J0Bi JlepxkKoMTenepalio He3aleKHUX 1 00’ €KTUBHUX BHCHOBKIB Ta
pEeKOMEHIAIll|, SIK1 JIOTIOMAararoTh y:

[MiIBUIIICHHI e)eKTUBHOCTI Ta pPe3yJIbTaTHBHOCTI CHCTEMHM BHYTPILIHHOTO KOHTPOJIO, y TOMY YHCJI IPOLECIB YIPaBIIHHS PH3UKAMH,
yIOCKOHAJICHHI CUCTEMH YIIPaBJI1HHS;

MOJITIIIIEHH] TTOJIITHK 1 IPOLEAYD, SKi 3a0e31euyioTh 3ano0iranis akrtaMm He3aKOHHOIO, Hee()EKTUBHOI'O Ta HEPE3yJIbTATUBHOTO BUKOPUCTAHHS
(hiHAHCOBMX Ta MaTepiaJbHUX PECYPCiB, BAHUKHEHHIO MOMHJIOK UM HIINX HEIOJIKIB Yy JisUIbHOCTI JlepKKoMTenepaio, NINPHEMCTB, YCTAaHOB Ta
oprasizaliii, o HajiekaThb J10 cepu HOro ynpaBillHHS;

MOCHJICHHI IMiI3BITHOCTI Ta IMiJIBUIICHHS e()eKTUBHOCTI AisUTbHOCTI JlepKKOoMTeIepaiio, miIPUEMCTB, YCTAHOB Ta OpraHi3allli, 1o Hajlexarb
no cdepu Horo ynpapiiiHHS;

PO3BUTKY JI00POYECHOCTI Yepes HOCTYIMOBHI PO3BUTOK KYJIbTYPH €THYHOI HOBEIIHKHY, 3aCHOBAHOI Ha JIOTPUMaHHI ETHYHUX LIHHOCTEH.



[liuac myIaHyBaHHS AiSUIGHOCTI 3 BHYTPIIIHBOTO ayIUTy BpaXOBaHO BU3HAYCHI 3aKOHOAABCTBOM KJIOUYOBI I1JIXOJIH, a CaMe:

BU3HAYEHHS [IPIOPUTETIB Ta PE3YIIBTATIB JiSUIGHOCTI CEKTOPY BHYTPILIHBOTO ayuTy JlepkkomTesepaio Ha HACTYIIHI TPH POKH;

hopMyBaHHS CTpaTeTiyHMX IliJIed Ta 3aBJaHb BHYTPIIIHLOTO ayJUTY 3 BpaxyBaHHSIM CTpaterii (IpIOpPUTETIB) Ta IUICH ISIIBHOCTI
JlepkkomTenepalo;

HIOpiuHEe BU3HAYCHHS 3aBIaHb BHYTPILIIHLOTO ayAUTY CEKTOPY BHYTPIIHLOTrO ayauTy JlepKKoMTenepasiio Ha HACTYIIHWH KaJeHJIapHHH pIK 3
ypaxyBaHHSIM BH3HAUEHHX MPIOPUTETIB Ta Pe3yJIbTATIB JisUIBHOCTI CEKTOPY BHYTPILIIHBOIO ayauTy JlepKKoMTenepaaio Ha BiIOBIAHUA TPHPIYHUN
nepioJ;

3’sicyBaHHS Ta BpaXyBaHHs JyMKH ['osoBu JlepKKomTenepasio mo/i0 pu3uKoBux chep AisubHOCTI JlepiKKoMTenepaio 3 METOIO MPaBHIbHOCTI
GopMyJIFOBaHHS ayIUTOPCHKOL JYMKH IIPO PUBUKHU; :

BH3HAYCHHS PU3MKOBHX cep, sIKi OyyTh JOCIIHKYyBATHUCS BIIPOJIOBXK HACTYIIHHX TPHOX POKIB, 3a pe3yJIbTaTaMM OLIHKHM PH3HKIB Ta aHANI3y
IPONO3UIIIH BiMOBIAILHUX 32 AISUIBHICTE OC10 (T1CIIsl KOHCYJIbTAIllH 3 BIAIIOBIIAJILBHAMU 34 MSUTBHICTH 0CO0aMHU 111010 IPOOJIEMHHUX MTUTAHb Ta PU3UKIB,
SIKi BIUIMBAIOTH Ha JIOCATHEHHS LIeH aisuibHOCTI JlepaKKkoMTenepaio);

pe3yJIbTaTH IOPIYHOrO MPOBEICHHS OMIHKH PU3UKIB Ta 3JIHCHEHHS PU3HK - OPIEHTOBHOIO B1I0OPY 00’ €KTIB BHYTPIIIHBOTO ay/TUTY 3 METOIO
neperysiy (aKTyasisanii) pu3sHKoBHX cdep Ta IpiopUTETHUX 00’ €KTIB BHYTPIIIHBOTO ayJIUTY, BA3HAYEHUX JUIS JOCIIDKEHHS IPOTATOM TPHPIYHOTO
IJIAHOBOTO TIepioy (30Kpema, mepeadadaroTh BpaxyBaHHsS CTYIEHs 3PLJIOCTI CHCTEMH YIPaBIIHHS pH3HKaMH y JisIbHOCTI JlepikkomTesnepalo,
BHU3HAYCHHS 3aTaJIbHOTO PE3YJILTATY OILIHKH PU3HKIB 3a KO «HU3BKUX), KCEPEJHIX» Ta BUCOKHUX)» OI[IHOK PU3HKY Ta 3aCTOCYBaHHS IIHPOKOTO
Habopy GiHaHcoBuX/HepinaHCOBHX (BAKTOPIB BiAOOPY VIS 3ICHEHHS IUIAHOBUX BHYTPIIIHIX ayJIUTIB);

pe3epByBaHHS PoO0OUOro yacy He Oinbie 25 %, IpU3HAYEHOT0 Ha TIPOBEICHHS BHYTPIIIHIX ayAUTIB, Ul 3/[IHCHEHHS 1103aIJIAHOBAX BHYTPIIITHIX
ayiTiB 3a pimeHHsM [onoBu Jlepxkkomrenepaaio;

3a6e3MeUeHHS CEKTOPOM BHYTPILIHBOTO ayAUTy MEPErIIsiAY Ta BHECEHHS 3MiH JI0 TUIAHY JisUTbHOCTI 3 BHYTPILIHBOTO ayIUTy Y pasi 3MIHM CTpaTeril
(IpiopuTeTiB) Ta Il AisIbHOCTI JlepKKOMTenepaio, 3a pe3yiibTaTaMy POBe/IeHHs (aKTyari3allii) OliHKM PU3HKIB Ta IHIIMX OOIPYHTOBAHMX I11/ICTaB.

OOrpyHTYBaHHS 100 HEOOX1JHOCTI BHECEHHS 3MIH J10 IUIAHY HABEJECHO Yy JIOJIaTKy J0 IBOTO IJIaHY.



3.1. CrparteriuHa mijib BHyTPiIHLOI0 ay/IUTY, IKA CHPHSE T0CATHEHHIO BH3HAYEHOI METH (mMicii) BHYTPIIIHLOIO ay/HTY

C*[paTerqua iJIb BHYTPIIIHLOT'O AYUTY

Poxu BUKOHAHHSA

[TinBuieHHs e()eKTHBHOCTI Ta CIIPOMOKHOCTI BHyTpIIHHBOFO ayJINTY LLUISAXOM:

repeopieHTalii JisUTbHOCTI 3 BHYTPIIIHBOIO ayIUTYy B1/l BUSBICHHS (blHaHCOBHx HOPYIIEHb 10 3/IINCHEHHSI CHCTEMHOI'O aHaJll3y
Ta OI[IHKHU e(beKTHBHOCTl CHCTEM BHYTPIIIHHOIO KOHTPOJIIO Ta ynpaBmHHﬂ y TOMY YHCJI1 YIIPaBJIIHHSA PH3HMKAMH,
3/IICHEHHS] BHYTPIIIHIX ay/IUTIB Y PU3HKOBHX chepax misutbHOCTI JlepskkoMTenepaiio, HajanHs 1008l JlepKKoMTEeIepaIio

00’ cKTUBHUX Ta HE3AJIC)KHUX BHCHOBKIB Ta peKOMEHAAIIN 32 pesysibTaTamMu 3/IIMCHEHHS] BHYTPIIIHIX ay/IUTIB;
[IOCHJIEHHS KOHTPOJIIO 3a PearyBaHHsM Ha ayJMTOPChKI pEKOMEHIAIlI;
3a0e3reyeHHs Ta MiABUIIEHHS SKOCTI BHYTPIIIHBOIO Ay IUTY .

2023-2025 poku

3.2. 3aBAaHHs BHYTPIIIHBOI'0 AYAUTY TA KJOY0BI IMOKA3HHKH pPe3y./IbTATHBHOCTI, edpeKTHBHOCTI Ta SKOCTI BHYTPIIIHBOI'O AyJAHTY,
CIPSIMOBAHI HA JOCSITHEHHS CTPATEriYHol LIl BHY TPIIHLOIO ayJAUTY

3aBaaHHA BHYTPIIIHbBOIO ayAHTY

K 11090Bi NOKA3HUKH Pe3yJbTATHBHOCTI, e()eKTHBHOCTI TA
SIKOCTi BHYTPIIHBOI'0 AYAHTY

Pokn
BukoOHaAHHsA/PiBeHDb
sukonanns (%)

3a80anns ma Kiovo8i NOKA3HUKU pe3yIbmamusHOCmI, eqheKkmusHocmi ma aKxocmi i3 301UCHeHHS! BHYMPIULHIX - - v

ayoumie :2‘ j_‘ .

o o 4.
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3niiicHEHHsST BHYTPIIIHIX ayJMTIB 3 OIL[IHKHA [[lopiune 30inbmendss Ha 10 % yacTKW 3JIMCHEHHS TaKHX 70 80 85
eeKTHBHOCTI (PYHKIIOHYBaHHS CHCTEMHU ayJMTiB B 3arajbHili KiJBKOCTI 3aIUIAHOBAHMX BHYTPIIIHIX

BHYTPIIITHBOT O KOHTPOJIIO, CTYIICHS ayJIUTIB;
BUKOHAHHSI 1 JTOCSITHEHHS ILJICH, [[lopiune 36inbimeHHss Ha S5 % PpIBHA  BIPOBA/DKCHHS 80 85 90

BH3HAUEHUX Y  IUIaHi,  e(eKTUBHOCTI
[UIAHYBaHHS 1 BHUKOHAHHSA  OIOJDKETHHX
mporpaMm Ta pe3yJbTariB I1X BHKOHAHH,
SIKOCTI HaJaHHS aJMIHICTPATUBHHUX IIOCJIYT
Ta BUKOHAHHS  KOHTPOJIbHO-HArJISIIOBHX
dyHKII, 3aBJaHb, BU3HAYEHUX aAKTAMH

ayJIMTOPCHKUX peKOoMeHalii (MmoBHICTIO ab0 4YacTKoBO, Oe3
ypaxyBaHHs PEKOMEHJAIlN, MO0 SKHX HE HacTaB CTPOK
BUKOHAHHSI)




3aKOHOJIAaBCTBA, a TaKOX PHU3HKIB, SKI
HEraTUBHO  BIUIMBAIOTH HA  BUKOHAHHS
GyHKIIIH 1 3aBJaHb JlepKKoMTesepailo

N
3asoanns ma Kaovo8i NOKA3HUKU Pe3VIbMamusHocmi, eqhexmusHocmi ma AKoCmi i3 30IUCHEeHHS THULOT OISIIbHOCMI 3 & é é
BHYMPIUHBO2O0 AYOUMY C b §
@\ g (&)
311iiCHEHHST METOOJIOTTYHOT pOOOTH AKTyani30BaHO Ta 3aTBEPKEHO OCHOBHI BHYTpIIIHI JJoKyMeHTH 3 | 100 100 100
MUTaHb BHYTPIIIHLOIO ayJHTY 3 ypaxyBaHHSAM OCTAHHIX 3MIH Y
3aKOHO/IABCTBI1 3 MUTAaHb BHYTPIIIHHOI'O Ay IUTY
3M1ACHEHHS pPU3UK-OPIEHTOBAHOTO 3abe3neueHo BEJICHHSI Ta CBO€YACHE OHOBJICHHS 1H(pOpMaIl y 100 100 100
[JIAaHYBaHHS AISJIBHOCTI 3 BHYTPIIIHBOTO 0a3l JIJaHUX MIOJ0 HPOCTOPY BHYTPIIIHLOIO ayaurty (0Oasza
ayJIaTy JaHUX MICTHUTh IIOBHY Ta akKTyaJbHy I1H(poOpMaLlO 00
00’€KTIB BHYTPIINIHHOT'O ayJUTYy, pe3yJbTaTIB OLIHKH PHU3UKIB,
PU3HK-OPIEHTOBHOTO B1JIOOPY 00’ €KTIB BHYTPIIIHBOI'O ayJdUTY,
IHII  BIJIOMOCTI, IO CTOCYIOTBCS OO0 €KTIB BHYTPILIHBOTO
ayJInTYy). |
[Iman  JisUIBHOCTI 3 BHYTPIIIHBOIO ayJUTyY BHUKOHAHO Y
[TIOBHOMY 00CsI31
3A1iCHEHHS ~ MOHITOPHUHTY  BpaxXyBaHHS 3abe3neuyeHoO  BeJieHHS  0a3um  gaHux  craHy — BpaxyBaHHs | 100 100 100
peKOMEeH Al 3a pe3yJibTaTaMu peKOMEHAIINi 3a pe3yjbTaTaMM 31IMCHEHHS BHYTPIIITHIX ay/IUTIB,
BHYTPIIIHBOI'O ayJHATY 3a0e3neuyeThess  miaATpuMKa 1HGopmaiii y 0a3l  JaHuX B
aKTyaJbHOMY cTaHl (BHeceHHs 1H(opmariii npotrsirom 10 gHIB 3
JHS  HAAXO/PKEHHS Yy IIAPO3JAUI  BHYTPIIIHBOTO  AYJIUTY
JOKYMEHTIB,  SKI  IIJATBEPJKYIOTh  CTaH  BIPOBAKCHHS
ayIMTOPChbKUX PEKOMEH/IAI1i1)
3nijficHeHHsT 3BiTyBaHHS (BHYTpILIHE Ta Hananns kepiBauky Jlepkkomtenepaaio npono3umid mom0 | 100 100 100
30BHIIIHE) PO  JISUIBHICTH — H1APO3JILLY YAOCKOHAJICHHSI CUCTEMH BHYTPIIIHBOT'O KOHTPOJIIO Ta JISJIBHOCTI
BHYTPIIITHHOTO ayJIUTY 3 BHYTPIIIHBOI'O ayJUTY 3a pe3yJibTaTaMHu IOPIYHOTO MUCHbMOBOTO
%) 1H(pOPMYBaHHS KEPIBHUKOM MH1APO3A1JIy BHYTPIIIHBOIO ayUTYy.
BiacytHi 3 Ooky MiH}iHy 3ayBakeHHs IOJI0 JOCTOBIPHOCTI
BKIIOUCHHST JgaHux 10 3BITIB (¢p. Ne 1-J/IBA) Ta cBO€4YacHOCTI iX
| HagaHHs Miadiny (Imopoky 10 1 10Toro)
[IpoBeeHHss BHYTPIIIHIX OI[IHOK SIKOCTI Cknageno Ta 3arBepjukeHo IIporpamy 3a0e3nedyenns Tta | 100 100 100

BHYTPIIIHBOT'O ayIUTY

MIJBUILIEHHS SKOCTI BHYTPIIIHBOTO ayJUTYy, B SIKIM BpaxoBaHO
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pe3yJIbTaTH BHYTPIIIHIX OI[IHOK SIKOCTI BHYTPIMIHBOIO AayIHTY.
3a0e31eueHo y MOBHOMY 00Cs31 BUKOHAHHS 3aX0/11B, BU3HAUCHUX
[Iporpamoro 3abe3nedeHHs Ta MiJBUIICHHS SKOCTI BHYTPIIIHBOIO
ayJIuTy.

3a0e3neueHo 3iHCHEHHs MOCTIMHOIO MOHITOPHHTY JISUIBHOCTI 3
BHYTPILIHBOIO ~AyJUTy Ta MPOBEACHHS TEPIOJUYHHUX OILIHOK
JISUTBHOCTI 3 BHYTPITHBOrO ayauTy. BUsBIEHI B 3BITHOMY IIEPIOJII
OILIIHKaMH SIKOCTI HEJIOJIKH YCYHYTO B IOBHOMY 0OCsI31.

3MIHCHEHHS
MpaIiBHUKIB
ayuTy

npodecifiHoro  PO3BHUTKY

1JIPO3 ALY

BHYTPIIITHBOTO

3a0e3neyeHo  MPOXO/DKEHHS  30BHIIIHIX ~ Ta  BHYTPIIIHIX
HaBYAJLHUX 3aXOJiB, BIANOBIAHO JO0 MHOTpeOu Ta/abo 3a
IHIIIATHBOIO YIOBHOBAXXCHHUX YCTAHOB Ta 3 ypaxXyBaHHSM
IUTAHOBOI  JUSJIBHOCTI, BciMa  NpamiBHHKAMHU  I1JIPO3AULY
BHYTPILIHBOTO aYIUTY

100

100

100




Ne Ne Poxku J0C/IiKeHHA
8 Pu3ukoBa cdepa BHYTPIIHBOIO T [IpiopuTeTHH 00’ €KT BHYTPIIHHOI'0
3/11 AYAHTY 3/1 aAyJAHTy 2023 2024 2025
pPIK pik piK
I ) 2 3 4 5 6 7

Crpareriyna Iijib BHYTPIIIHLOIO ayJMTY: IiABUIIEHHS e()eKTHBHOCTI Ta CIIPOMOXKHOCTI BHYTPIIIHBOT'O ay/IUTY HUIIXOM IIE€PEOPIEHTALIT JISIIBHOCTI 3
BHYTPILIHBOIO AyJUTY Bijl BHsBJIEHHS (PIHAHCOBHX IOPYIICHH JIO 3AIHCHEHHS CHCTEMHOTO aHAJli3y Ta OLIHKH €(EKTUBHOCTI CHCTEM BHYTPIIIHBOIO
KOHTPOJIIO Ta YIIPABJIIHHS, Y TOMY YHCII YIIPABJIIHHS pU3UKaMU; 31IMCHEHHS] BHYTPIIIHIX ayﬂHTlB y PU3HUKOBHX chepax JisuIbHOCTI JIEPHKaBHOIO Oprauy,
Hajanus ['osoBi Jlepykkomresepaio 00’ eKTUBHUX Ta HE3aJIe)KHUX BUCHOBKIB Ta pEKOMEH/IAIlli 3a pe3y/abTaTaMu 311MCHEHHS BHyTplﬂ_IHIX ayJIMTIB.

3aBaHHs i3 3/1CHEHHs] BHYTPILIIHIX aYAMTIB 3 OLIHKH e(heKTUBHOCTI (PYHKI[IOHYBAHHS CUCTEMH BHYTPIIIHBOTO KOHTPOJIIO, CTYIIEHS BUKOHAHHS 1
JIOCSITHEHHS 1[iJIeH, BU3HAYEHUX Y CTPATEriyHUX Ta PIYHUX IUIaHax, e()eKTHBHOCTI IJIaHyBaHHS 1 BUKOHAHHS OIO/KETHUX IPOrpam Ta pe3yJibTaTiB IX
BUKOHAHHSI, a TAKOXK PHU3MKIB, SIK1 HEraTUBHO BILIMBAIOTH HA BUKOHAHHS (PYHKIIIH 1 3aB/IaHb Cy0 €KTIB BHYTPIIIHBOI'O ayIUT

L OO0J11K Ta cTaH 30epeKeHHs MaiiHa 1.1. | Omigka cUCTEMH BHYTPIIIHHOIO KOHTPOJIO IIOJI0
(0CHOBHI 3aco0H, 1HIII HEOOOPOTHI eq)eKTIfIBHOCTi BUKOPUCTAHHSI 1 30€peKEeHHs AaKTHUBIB, v
MaTepiaibH1 aKTUBH ) JOCTOBIPHOCTI 1 TTOBHOTH (p1HAHCOBOI Ta OIepariiHOl
-1H(opmallli, JOTpUMaHHs 3aKOHOJaBCTBa

2. | Po3riisizL 3BepHEHD IPOMaIsH 2.1. | 3pificHeHHSs MIsUIBHOCTI 3 IMTAHb 3BEPHEHDb I'POMAJIsIH ¥

5 31iliCHEHHs KOHTPOJIbHO-HATJISI0BHX 3.1 | 3a0e3neuenns (popMyBaHHS Ta peaizallis Jep>KaBHO1 L
| hyHKLI# MOJITUKH Y cdepi TesiedadeHns i pagioMOBIECHHS

4. 3abe3neueHns BUKoHaHHs GyHkmii 3 | 4.1 | Bujaua 10BiJIKM 1IPO BHITYCK Ta/ab0 PO3MNOBCIOIKEHHS ¥

He MeHIe K 50 BIJICOTKIB KHHXKKOBO1 IPOYKIIIT
JIePKAaBHOK MOBOIO

HaJIaHHS aJIMIHICTPATUBHUX ITOCITYT

3aB/1aHHs i3 3/iiICHEHHS BHYTPILIHIX ayJIUTIB 1010 3aKOHHOCTI Ta JOCTOBIPHOCTI, 3BITHOCTI, MPABUJILHOCTI BEJCHHS OyXraaTepchbKoro o0iKy i JI0OTpUMaHHs aKTiB
'3aKOHO/IaBCTBA, TIJIaHIB, MPOLIEYP, KOHTPAKTIB 3 MUTaHb BUKOPUCTAHHS 1 30€pEKEHHS aKTUBIB Ta YIIPaBJIIHHI MaliHOM

1.1. | 3;ificHeHHs oILIATH IIpalll Ta HapaXyBaHb Ha 3apOOITHY ¥
IIaTy
1.2 | BemeHHst KacOBUX Onepartii 3
1.3 | byxranrepcbkuii O00JIK Ta CKJIaJaHHS (PIHAHCOBOI i
. 3BITHOCTI
1 dinaHcoBO-roOCIOAPCHKA 1.4 | 3gificHenHss 1 BigoOpaXkeHHS Yy OyXrajlTepchbKOMY N
JUSATBHICTD 00JIiKy omepariiii o0 HAIXOMKEHb, 30€pe)KEeHHs Ta
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BUKOPUCTAHHSI HEMaTeplajibHUX AaKTUBIB, OCHOBHHX
3aCc001B, IHIIUX HEOOOPOTHUX MaTEplaAIbHUX aKTHBIB Ta

YnpasiiiHHsS 00’ €KTaMH JeprKaBHOI
BJIACHOCTI

TOBapHO-MaTeplajbHUX  I[IHHOCTEM,  HapaxXyBaHHS
aMopTU3anii

1.5 | BinoObpaxxenHnss  1eOITOPChKOi  Ta  KPEIUTOPCHKOI
3a00proBaHoOCTI

2.1 | IlpaBo Ha BUroroByieHHs (hapo




g

Ha3zBa cTpyKTYypHOIO

IIpiopureTHHM 00’ €KT Onpi i 00 nigpo3aijay/ycranoBu/ 1keping, o b s
g BHprilllHBOFOa HT plCHTO'BHHHO g i HHECMACT;;I)/]O rafizamii e WincrEn
3/1 ForRm— e T P P i BHYTPIIIHIM BHYTPIIIHBOTO
B IKIH 31IHCHIOBATHMETbCSH
- SRl Ay AN TOM AYAHTY
BHYTPIIIHIH ayXHT
1 2 3 4 5 6

3aBjiaHHs 13 3JIIWCHEHHS] BHYTPILIHIX ayJAWUTIB 3 OLIHKK €(eKTUBHOCTI (PYHKI[IOHYBAHHS CUCTEMU BHYTPILIHBOrO KOHTPOJIIO, CTYINEHsI BUKOHAHHS 1 JOCATHEHHS LILIEH,

BU3HAYEHHUX Yy CTpaTeriyHUX Ta PIYHMX IJ1aHaX, €(PEeKTHBHOCTI IUIaHYBAHHS 1 BUKOHAHHS OIO/DKETHUX MPOrpaM Ta pe3yJsibTaTiB i1X BUKOHAHHS, a TaKOX PHU3HMKIB, SIKI

HEeraTUBHO BILJIMBAIOTh HA BUKOHAHHS (DYHKILIM 1 3aBJIaHb CYy0’ €KTIB BHYTPIIIHLOIO ayIUT

1;

Po3riisig 3BepHEHB I'POMAJISIH

OI1HKa

CACTEMH  BHYTPIIIHBOTO
KOHTPOJIIO 1010 3IIUCHEHHS
MSJIBHOCTI 3 IIUTaHb
rpOMa/IsiH

3BCPHCHDb

CeKTOop KOHTPOJIIO Ta pOOOTH
31 3BEpHEHHSIMHU I'POMA/ISIH
JlepxkoMTesiepa/iio

2021-2022 poxku

[ mBp1uus 2023
POKY
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Poxkn

BUKOHAHHAH
No . o : o £ £ £
3axoam 3 iIHIIOT AISJIBHOCTI 3 BHYTPIIIHLOI'O = k- NN
3/ =9 s o
Ay/IATYy | 2w
L = (N =
— o —
L@\ @ L@
1 2 3 4 S
CrpareriyHa IiJb BHYTPIITHBOTO ay/UTY: i BUAIICHHS ¢()EKTUBHOCTI Ta CIIPOMOKHOCTI BHYTPIIIHBOTO ay/IUTY HIJIAXOM HOCUJICHHS KOHTPOJIO 34
pearyBaHHSIM Ha ayUTOPCHKI peKOMEH 1allii; 3a0e3MeUeHHs Ta i ABULIICHHS SKOCTI BHYTPIIIIHBOTO ay/IUTY |
[
3aBanHs i3 3AiCHEeHHS 1HIIO1 JiSJIbHOCTI 3 BHYTPIIIHBLOIO ayIMTY: METOJI0JIOrYHa poboTa
MOHlTOpHHF Ta aHaIi3 3MiH Y HOPMATHBHO-IIPABOBUX aKTaxX 3 MUTaHb BHYTPILIHBOIO AyJIUTY 3 METOKO aKTya3aril OCHOBHHX
BHyTplmﬂlx JTIOKYMEHTIB 3 ITUTAaHb BHyTpmJHboro ay/IMTy, NPUBE/ICHHS X y BiANOBIZHICTH 10 BUMOT 3aKOHOJABCTBA Y LIH | v, | v | v
cdepi, MArOTOBKA MPOEKTIB OCHOBHUX BHYTPIIIHIX JOKYMEHTIB 3 INHUTaHb BHYTPIIIHBOIO ayJMTy, IX HOTOJUKCHHS Ta
3aTBEPKEHHS BiINOBIIHO /10 BU3HAYCHUX BHYTPIIIHIX MPOLEAYP Ta PErJIaMEHTIB
3aBnaHHs i3 3/iiCHEHHS 1HIIOT JTisUIHOCTI 3 BHYTPIIIHBOIO ayAUTY: PU3HK-OPI€HTOBAHE TUIAHYBAHHS JIISUILHOCTI 3 BHYTPIIIHBOTO AYJUTY
1. | ®opmanizaris Ta JOKYMEHTYBaHHS IPOCTOPY BHYTPIIIHBOTO ayJUTy HUISXOM BeICHHS Oasu JaHUX Ta 11 migrpumanug B | YV | V|V
aKTyaJIbHOMY CTaHl1
2. | InanyBanHS AiSUTBHOCTI 3 BHYTPIIIHBOTO ayJUTy HA MiICTaBi Pe3y/IbTaTiB OLIHKHK (aKTyasli3allil) PH3HKIB, 3jilicHenHs pusuk- | ¥V | V|V
OpPIEHTOBAHOTO BifIOOPY 00 €KTIB BHYTPIITHHOTO ayAUTY (32 CTyIIEHEM IIPIOPUTETHOCT )
3. | ®opmyBaHHs Ta 3aTBEP/DKEHHS IUIAHY JISUIBHOCTI 3 BHyTpimeoro ayJUTy Ha IIICTaBl pe3y/bTaTiB OIHKK pU3MKiB, iforo | V | V | V
ONPIITIOIHEHHS Ha o(iniiiHoMy BeOcaiiTi, HalpaBJIeHHs Kollii 3aTBepkeHoro miany Mindiny
4. | Ilepernsa Ta BHECEHHS 3MIH JI0 CTpaTerlqﬂoro Ta OnepariiHoro IJIaHiB JISUIBHOCTI 3 BHyTpIH_IHBOFO ayJUuTy y pa3l 3MIHU b i o
cTparerii (nplopHTeTm) Ta mijeill JisUTbHOCTI, 3a pe3y/bTaTaMM TPOBEAEHHs (aKTyasri3aiii) OIIHKM PHU3HMKIB Ta 3 IHIIUX
OOIpyHTOBAHHUX I11JICTaB

‘3apjanHs i3 3/ifiCHEHHs iHIIOI JisIIbHOCTI 3 BHYTPIIIHBOIO ayJIATy: MOHITOPHHI BpaxyBaHHs pEKOMEH/Ialliif 3a pe3yJbTaTaMH BHYTPIIIHBOI'O

ayJIuTy

1. | 3pilicHeHHsS MOCTIHHOrO MOHITOPHUHIY MAisUIGHOCTI 3 BHYTPIIIHBOIO ayJHUTy Ta MEPIOAHYHHX OIIHOK JISUIBHOCTI 3 i Gk
BHYTPIIIHBOTO ayJIUTY

2. HaHpaBJIeHHH BiAIOBiMQIEHIM 3a JISUTBHICTH 0cO0aM JIMCTIB-HAraJyBaHb 1010 HEOOX1IHOCTI BIPOBAKCHHS ay/IMTOPCHKUX s Vs S
pEKOMEH a1l

3. | V3aranpHenns Ta amaniz indopmaiii o0 CTaHy BIPOBAKEHHS ayJMTOPCHKHX PEKOMEHJAIlil, BKJIIOUEHHS BIAMOBIIHOL il sl i
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indopmariii 10 mMaTtepiamiB cupaB, cPOPMOBAHHX 3a pe3yJibTaTaMH 31MCHEHHS BHYTPILIHIX ayJIuTIB, Ta 0a3H JaHHUX 1100
MOHITOPHHI'Y BpaxyBaHHs PEeKOMEHAIlIH 3a pe3yJibTaTaMy BHYTPIIIHHOTO ayIUTY

3aBganHs 13 3AIMCHEHHS 1HIIOI JUSALHOCTI 3 BHYTPIIIHLOIO ayJIUTy: 3BITYBaHHS (BHYTPIIIHE Ta 30BHILNIHE) PO MAIUIBHICTH IIAPO3JLITY
BHYTPILIHBOI'O ayJIUTY

1. | V3aranpHenns ta ananiz indgopMaiiil 0po JisUIBHICTE MiJAPO3/iay BHYTPIIIHHOTO ayJAUTY, MiJrOTOBKA IMMCbMOBUX 3BITIB IIPO
pe3yJIbTaTH JIsUILHOCTI MIJAPO3JiJly BHYTpimHBOrO ayauty [onoBi Jlepkkomrenepaaio ta MiHpiHy 3a BH3HAYEHOIO L B
CTPYKTYPOIO/(PopmMoro
2. | IlucemoBe indopmysanus I'omoBu JlepkkoMTenepaaio mpo pe3ysibTaTH 3IMCHEHHSI KOXKHOTO BHYTPIIIHBOTO ayJauTy 3 T ol (%
HaJaHHSIM BIJIIIOBIJHUX BUCHOBKIB Ta PEKOMEH IAI1H
3aBjiaHHs i3 3icHEHH s IHIIOI JisSJILHOCTI 3 BHYTPILIHBOTO ayAUTY: MPOBEICHHS BHYTPIIIHIX OLIHOK SIKOCT1 BHYTPIIIHBOIO ayIUTY
1. | ITlizroroBka Ta 3arBepokeHHs [Iporpamm 3abe3neueHHs 1 MIJBHINECHHS SKOCTI BHYTPIIIHBOTO AYJUTY, BIACTEKECHHS CTaHY
BUKOHAHHSI 3aX0/11B, IIEPEI0AYEHUX IIPOIPAMOIO o Ml Tl
2. | V3araJibHEeHHsl Ta aHalli3 Pe3yiabTariB IPOBEACHMX BHYTPIIIHIX OIIHOK SKOCTI, miaroroBka ['onosi Jlepkkomrenepaio
iHpopMallii Tpo pe3yabTaTH BHYTPINIHBOI OI[IHKHA SKOCTI BHYTPIITHBOTO ayJHUTY, Y TOMY YHCI1 PO 3aX0JH, SKI MOTpiOHO i et v
BYKATH JUIS BJOCKOHAJICHHS JIISUIBHOCT1 3 BHYTPILIHBOTO ayUTY

3aBaanHsl 13 3/iHCHEHH 1HIIOT AISIBLHOCTI 3 BHYTPIIIHBEOI0 ayJIATY: MpodeciiiHui pO3BUTOK MPAIIBHUKIB M1APO3AUTY BHYTPIIIHBEOIO Ay IUTY

1. | IlpoBeneHHs BHYTpIIIHIX HaBYaHb, Y4YacTh y HaBYAJIBHUX 3aXo0JlaX, CeMIHApax, OpraHi30BaHUX IHIIUMHU JEPKaBHUMU
OpraHaMy, BUBYEHHS BITYM3HSIHOIO Ta MI>KHAPOHOTO JOCBIIY 3 MUTaHb BHYTPIIIHBOIO ayJAUTy (3aKOHOIAaBCTBA, METOUYHHX
nociOHuKIB ToIo). CaMocTiiiHe HaBYaHHS (CaMOOCBITa) HA pOOOYOMY MICII]

V |V Vv




BusnayeHnui ILinanoBuii 00csar pooodoro yacy | Ilianosui o0car
JarajabHui Koe@ImieHT Ha 3/{IHCHEHHA BHYTPIIIHIX 0004010 Yacy Ha
Iocana JaraJjibHa y P s " : Ak P Y
. RN T IJIAHOBUH y4dacriy AyJMTIB, JIIOJIUHO-/IH1 BUKOHAHHA
NpaniBHUKA KIbKICTh | KLIBKICTH o : e e 2
Ne : . 00csr 3IACHECHHI 3aX0/AIB 3 IHIIOI
AP O3/LTY pooounx nocaj (3a I . ; .
3/10 . : po0040ro BHYTPIIIHIX y TOMY YHCJIl HA MISIJIBHOCTI 3
BHYTPIIIHbLOI'0 JIHIB HA pakTom) . . IR :
SARTS e qacy, AyJAMTIB JIJIsL BCHOI0 IJIAHOBI BHY TPIIIHI BHYTPIIIHbOI'0
y IO IAHO-]TH1 BiANIOBI/IHO] ay/JAUTH Ay/AUTY,
OCa/ AU JTIOJIMHO-/TH]
1 2 3 4 S 6 7 8 9
1. [BaBigyBau cexTopy 249 . - - - - -
2. [["oJOBHUM cHEIamicT 249 1 218 0,6 131 08 87
3. [['ojoBHU# criemiagicT 249 : - - - - -
Benoro: X 1 218 X 131 08 87
Bukonyroda 000B’s13KH
3aBiyBada CEKTOPY BHYTPIIIHbOI'O AYJIUTY Oxcana MUILIIOK

(Oama cKkn1aoans niamy, i3 3MiHAMu)
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Joparok mo Ilnany JissIbHOCTI 3 BHYTPIIIHBOIO ayIUTy Ha
2023— 2025 poku (13 3MIHAMU )

1. lo po3aiay III «CTpareriuni miji, 3aBJaHHA TA K/JII090BI NOKA3HUKH Pe3yIbTATHBHOCTI, e(peKTHBHOCTI Ta AIKOCTI BHYTPIIIHLOI0 Ay/IUTY HA
]

2023 — 2025 pokn»

[Iloo cTpaTeriyHux UICH BHYTPIIIIHBOIO ayAUTY:

Crpareriyia nuib BHYTPIIIHBOI0 AYAUTY
(3a3Ha4YeHA y moNepeaHii peAaKuil IaHy)

AKTyaJIi30BaHa cTpaTerivHa b
BHYTPIIIHBOI'0 aAy/AHTY

OOrpyHTYBaHHS 3MIH

1

i

3

- 11lomo 3aBaHk i3 3/1iCHEH s BHYTPIIIHIX ay/IMTiB Ta KIFOYOBUX [TOKA3HUKIB PE3yIbTaTUBHOCTI, €PEKTHBHOCTI Ta SIKOCTI BHYTPIIIHBOI'O AyJUTY,

OB’ sI3aHUX 3 BUKOHAHHSIM TaKHX 3aBJIaHb:

BKJ/11094eHO0 3aBJaHHA/KJII0Y0B U
MOKA3ZHUK

Buk.,iioueHo 3aBJAaHHA/KJII0Y0BUHA
INOKA3HUK

IMIHHM 1010 3aBJIAHHA/KJII4Y0BOI0
MOKA3ZHUKA

OOrpyHTYBaHHHA 3MIH

1

2

3

4

[1{o10 3aBiaHkb i3 3/ifiCHEHHS 1HIIOT AisUTHHOCTI 3 BHYTPIIIHBOTO ay/IUTY Ta KJIHOYOBUX TIOKa3HHUKIB pEe3yJIbTATUBHOCTI, €pEKTUBHOCTI Ta SIKOCTI
BHYTPIIIHBOTO ayJAUTY, OB’ SI3aHUX 3 BUKOHAHHSAM TAKUX 3aBJIaHb:

BKJ/11094eHo 3aBJaHHA/KJII0Y0BHIH
NMOKA3ZHUK

Buxro4eHo 3aBJJAHHSA/KJII0Y0BHH
INOKA3ZHHK

IMIHH I10/10 3aBJIAHHA/KJII04Y0BOI0
MOKA3ZHUKA

OO0rpyHTYBaHHH 3MIH

2
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2. 1o po3zainy IV «Buznaueni 1J1is1 oc/iiizkeHHsl pu3uKoOBi cdepu Ta npiopuTeTHi 00’ €KTH BHYTPIIIHLOI0 ay/IUTY HA 2023 — 2025 poku (3a
pe3yJibTATAMHM OLIHKH PHU3HKIB)»

HyHKT

po3auny 1V
IJIAHY

Bxiiioueno puzukoBy chepy
Ta/2a00 NPIOPUTETHHUH 00’ €KT
BHYTPIIIHBOI'0 AyAHUTY

Bukiwo4dyeno puzukoBy chepy
Ta/200 NPIOPUTETHUH 00’ €KT
BHYTPIHIHBOIO ayANUTY

3MIHH 1010 PU3HKOBHX cep
TA NPIOPUTETHUX 00’ €KTIB
BHYTPINIHBOI0 ay/IUTY

OOrpyHTYBaHHA 3MIH

1

2

3

4

5

3aBjlaHHs i3 34iCHEHHS BHYTPIIIHIX ayIUTIB 1010 3aKOHHOCTI Ta JOCTOBIPHOCTI, 3BITHOCTI, MPABUJILHOCTI BEJACHHS OyXTrajJTepchbKoro o0iiKy 1 J0TPUMaHHS aKTIB 3aKOHOIABCTBA,
[UIaHIB, MPOUEAYP, KOHTPAKTIB 3 MUTaHb BUKOPUCTAHHS 1 30€pEKEHHsI AKTUBIB Ta YIIPaBJIIHHS MaliHOM

mrepatypu «Beceska»)

Pu3ukoBa cdepa BHYTPIIHBOTO Y 3B’ A3KY 3
ayJINTYy: (h1HAHCOBO- HEYKOMIIJIEKTOBAHICTIO
rocnojiapchbKa JUSUIBHICTH [ITaTHUX  T10Ca/l CEKTOPY

1. - (JSUTBHICTD JIEPXKABHOTO - BHYTPIIIHHOT'O ayJINTy
ninpueMmctBa  «Harmonansne (hbakTU4YHO paroe 1
BHJIABHUIITBO JATSYO1 pallBHUK)

3. Jlo posainy V «3ailicHenHst BHyTpimHix ayautiB y 2023 poui (3a pe3yJibTaTaMH OIHKH PU3HKIB)»

1

IIyHKT : % : A 3MIHH IIO/0 MPIOPUTETHOIO
A BxirouyeHo npiopureTHui BuxiiroueHo npiopureTHUN i . ;
po3aiiay V . : 2y : 00’€KTa BHYTPIIIHHOI'O OO0rpyHryBaHHsi 3MIH
00’ €KT BHYTPIIIHBOI'0 ayJAUTY | 00’€KT BHYTPIIIHLOI0 Ay {UTY
IJIAHY ay Ty
2 3 4 5

3aB/iaHHs i3 3/1iiiCHEHHs] BHYTPILIHIX aYAUTIB 1100 3aKOHHOCTI Ta JIOCTOBIPHOCTI, 3BITHOCTI, NMPAaBUILHOCTI BEJICHHS OyXrajTepcbkoro o0JIiKy i AOTPUMaHHs aKTIB
3aKOHOABCTBA, TUIAHIB, MPOLEAYP, KOHTPAKTIB 3 MUTaHb BUKOPUCTAHHS 1 30€pEKEHHs aKTHBIB Ta YNPABJIIHHI MaHHOM

miteparypu «Becenkay

IpaljlBHUK)

¥ 3B’ SA3KY 3
: : | HEYKOMIIJIEKTOBAHICTIO
JIISLIBHICTD JIEPYXKaBHOTO
: . [ITAaTHUX mocaj CEKTOPY
manpuemcTsa «HaronaibsHe ‘
1. - 3 - BHYTPIIITHBOTO ayJIATy
BHUJIABHUIITBO JIUTIYO1
((baKkTHYHO Ipalroe ]
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4. 1o posaiay VI «3aiiicnennst BHyTpimHix ayautiB y 2023 poui (32 10py4eHHAM/3BEPHEHHAM)»

IHyHKT
po3aiiay VI
IJIAHY

-

BrJiroueno 00’ €kr
BHYTPIIIHBOI0 ayJAUTy

BukJiiroueno 00’ekr
~ BHYTPIIIHbOI'0 aAY/IUTY

3IMiHHM 010 00’ €KTA
BHYTPIIIHLOI'0 AYAUTY

OOrpyHTYBaHHA 3MIiH

1

2

3

4

5. 1o po3ainy VII «3aiiicnennst BHyTpimmix ayauris y 2023 poui (po3no4ari Ta He 3aBepIieHi y nonepeHbOMY POILi)»

HyHKT
pO3aLTy
VII muiany

BxiroueHno 00’ ekt
BHYTPIIIHBOI'0 Ay IHTY

BukJiro4deHo 00’ €KT
BHYTPIIIIHHOTO AY{UTY

3MIHH 010 00’ €KTA
BHYTPIIIHLOI0 AyJAUTY

OOrpyHTYBAHHH 3MIH

1

2

3

4

6. 1o po3aiay VIII «3aiiicHenHst iHIOT AislJILHOCTI 3 BHYTPIHbOro ayaury y 2023 — 2025 pokax»

HyHKT : o . " : ; L
. BrJII04YeHo 3axX0/11 3 1HIIO1 BukjaroueHo 3axo/au 3 IHI O 3MIiHH Y 3aX0aX 3 IHIIO] ;
poO3aL1y ) . : : . : OOrpyHryBaHHs 3MIH
| MAJIBHOCTI MAJIbHOCTI MAJIBHOCTI
V111 miany
1 2 3 4 5
Bukonyioua 000B’s13KU
3aBllyBada CEKTOPY BHYTPILIHBOIO AyJIUTY Oxcana MUILTIOK




